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Imagine… elevating yourself out of your business knowing with

certainty that your business will run smoothly and profitably, even

when you aren’t there.

Imagine... capturing all the intellectual property of your team into a

series of documents that increase the value of and contribute

towards the saleability of your business.

Imagine… having the reassurance that your team is operating and

delivering for customers consistently, reducing costly errors.

Systems make up the instructional manual of your business . They

are your documented procedures and processes that map out the

steps to successfully and efficiently complete all your business

activities. Systems provide a set, repeatable way of completing

everything that can be applied by anyone.
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As you systemise each role in your business, involve

the employee in that role as they know the true

intricacies that should go into your systems,

procedures and processes.

Use sticky notes or use our System Drafting Template

to create each system. You’ll want to have the

flexibility to move steps in your process around as you

draft your systems.

Commit to the project! It’s a huge task to systemise

your business, particularly if you have a bigger

business and no systems in place yet. But the benefits

are worth it.
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